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Staff Session #2 (N = 40): Vision & Priorities 

 

 

Step #1: Write items for your new Vision here. 
 

In five years, we will have developed, delivered, & be recognized for… 

 • A facility that our community can be proud of 

 • Academic excellence 

 • A strong bilingual program & school that people want to emulate 

 • A culturally-responsive school with rigorous expectations 

 • Lifelong learners that become successful community members 

 • Motivating & educating the whole child 

 

 

Step #2: Identify between 4 & 6 near-term Priorities. 
 

 1) More support staff 

 

 2) A new building 

 

 3) Spanish immersion - bilingual school 

 

 4) Incorporate Spanish as a "special" 

 

 5) Clear guidance & expectations from administrators 

 

 6) Respect for all adults 


